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MEMORANDUM FOR: REGIONAL ADMINISTRATORS AND DIRECTORS  

  FOR VETERANS’ EMPLOYMENT AND TRAINING 
 
 
FROM:   GORDON J. BURKE, JR.  

  Director, Operations and Programs [Approved] 
 

 
SUBJECT: Technical Assistance Guide on the Assessment of the State Workforce Agency  
 

 
Purpose:  To provide Veterans’ Employment and Training Service (VETS) field staff with 
guidance for the planning, assessment and validation of State Workforce Agency (SWA) 
Statewide and local services to veterans.  

     
Background:  The Jobs for Veterans Act, Public Law 107-288, which modified Chapter 41 and 
42 of Title 38, significantly changed the role of the (VETS) in the oversight of employment and 
training-related services to veterans.  In order to meet the intent of these changes, VETS is 
shifting from the former inspection, compliance and enforcement focus to a more cooperative 
technical assistance, coaching, training and program review process. 

 
The attached Technical Assistance Guide (TAG) for Directors for Veterans’ Employment and 
Training (DVETs) on the Assessment of the SWA, including appendices, has been developed to 
adopt the new program direction established by Public Law 107-288.  This guide replaces the 
Local Employment Services Office (LESO) Evaluation of Services to Veterans Operations 
Manual, dated November 1989.   

 
The TAG provides guidance to DVETs in their performance of monitoring responsibilities and 
reflects a strong emphasis on the partnership between the SWA and VETS.  While oversight is 
the responsibility of VETS, DVETs are strongly encouraged to work with their respective SWA 
representatives throughout the entire assessment process.  A good working partnership between 
the State and DVET is expected to result in the maximum provision of services to veterans 
within all Department of Labor programs.   
 
The importance of having assessments during this fiscal year is crucial as States are currently 
implementing many of the new provisions of Public Law 107-288. For the purpose of this 



directive, a service delivery point (SDP) is defined as any workforce service delivery point 
where Department of Labor funds are allocated to provide employment and training services, as 
determined by the State Administrator and the DVET.   
 
Since we are well into FY 2004, DVETs are encouraged to work with their state partners to 
ensure that a self-assessment is completed on a minimum of 20 percent of the SDPs within the 
state. On site validations of the results of the self-assessment will be made for no less than 10 
percent of the SDPs submitting self-assessments.  For example, if a state has 100 SDPs, 20 of 
those would be selected to complete the forms for self-assessment.  Out of the 20 that submit the 
self-assessment, at least two (2) would require an on-site assessment by the DVET to validate the 
submission.   

 
Regional Administrators for Veterans’ Employment and Training (RAVETs) are expected to 
work with their DVETs to determine the priority in which SDPs will be assessed and validated 
during the balance of this fiscal year.  The priority will be based on need and available resources. 
 In all cases, at least one (1) office will be selected for self-assessment and validation in a state.   

 
Chapter 10 of the TAG provides guidance on what is to be included in the overall evaluation of 
the state.  The assessment encompasses how well current operations reflect the state plan, roles 
and responsibilities of Disabled Veterans’ Outreach Program (DVOP) staff and Local Veterans’ 
Employment Representatives (LVERs) in the use of grant funds, filling vacancies, etc.  
Therefore, once the self-assessment review and on-site validations have been completed, the 
DVET will need to work with the State Administrator to ensure that all points in Chapter 10 of 
the TAG were covered when preparing the State Assessment Report. 
 
Actions Required:   

 
1. DVETs in conjunction with their state representative should identify and distribute self-

assessment questionnaires to the agreed SDPs.   
 
2. DVETs will identify no less than 10 percent of the SDPs for on site validation and advise 

their state representative and the RAVET of their recommendations.   
 
3. RAVETs should review DVETs recommendations and forward to Pamela Langley at the 

National Office by June 18th, 2004.   
 
4. DVETs, working with their respective State counterparts, will begin assessing their SDPs 

immediately in order to complete all planned assessments and validation visits by September 
30, 2004.  A copy of each SDP on-site validation review will be provided to the appropriate 
SWA representatives and discussed as part of the SWA Assessment Process.  

 
5. DVETs are to provide the complete State Assessment Report, as defined in Chapter 10, to 

their RAVET by November 15th, 2004.  
 
6. RAVETs are to review the State Assessment Reports, ensure all required information is 

addressed, and provide a regional synopsis to Pamela Langley by December 1, 2004. 
 



7. RAVETs, in consultation with their DVETs, will identify any implementation shortcomings 
of the assessment process and provide recommendations and/or suggested changes to the 
TAG to Pamela Langley by December 10, 2004. 

 
Inquiries:  Questions concerning the assessment process should be directed to Pamela Langley 
at 202-693-4708 or via email at Langley.Pamela@dol.gov.  

 
Expiration Date:  This directive and attachment(s) are valid until rescinded. 

 
Attachment (s):   
Technical Assessment Guide for DVETs on the Assessment of The State Workforce Agency dtd 
February 26, 2004 
SDP Self-Assessment 
LVER Self-Assessment  
DVOP Self-Assessment 
State Workforce Agency Assessment 
Acronyms and Common Terminology 
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